


Market�Focus�
Enterprise�AI�video�generation

Business�Model
Selling�private�cloud�“instance”
as�subscription�fee

Founded
2022

$2M

2025�Sales�projection
Insurance,�carriers,�
local�governments

$9M

3-Year�Goal
Recurring�revenue,�
Extending�vertical�to�8�categories

$47M

Market�extension�through� global�
&�retail�market.

Executive�Summary

Trusted�by�Samsung�and�52�Global�Companies



Through fast turnaround and competitive pricing, we enhance content delivery impact across every sector   
- government, enterprise, startups, entertainment, and small business.

For Enterprises of any scale, we transform your Media 
into powerful Video content



Video�production�demands�endless�human�effort.
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• Define�the�video�concept�and�direction
• Branstorm�ideas�and�creative�approach
• Budget�and�production�timeline�negotiation

• Storyboard�creation
• Design�of�subtitles�and�graphic�elements
• Rental�of�filiming�equipments

• Organize�footage�and�cutting�scenes
• Enhance�color,�audio�and�music
• Add�motion�graphics�for�enhanced�storytelling

• Review�of�deliverables
• Iteration�of�planning,�production,�and�editing
• Multiple�revision�cycles�until�final�client�approval
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• 1-3%�of�revenew�spent�on�marketing�($74M�company)
• 20-30%�of�marketing�budget�for�video�production
• 100+�videos�per�year,�costing�~$400K



Discover�Hyundai’s�New�SUV�­�Watch�Now!

Traditional�AI��Video�Production Technology�of�10kM.ai

BI
Brand�Identity

Editing

Volume

B.E.V.�Challenge:�Why�AI�Video�Doesn’t�Work�for�Enterprises



Editing

BI

Erase�People�from�Videos,�Keep�Everything�Else

Volume

B.E.V.�Challenge:�Why�AI�Video�Doesn’t�Work�for�Enterprises

Traditional�AI��Video�Production Technology�of�10kM.ai



Volume

For�A/B�Testing,�Funnel�Management�&�Cross-Platform�Scaling

BI

Editing

B.E.V.�Challenge:�Why�AI�Video�Doesn’t�Work�for�Enterprises

Traditional�AI��Video�Production Technology�of�10kM.ai
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• 1-3%�of�revenew�spent�on�marketing�($74M�company)
• 20-30%�of�marketing�budget�for�video�production
• 100+�videos�per�year,�costing�~$400K

Our�Solution�to�AI�Video�Creation

PixTrain�(Proprietary�Training�Model)�-�
Training

Media�à�LLM�+�LMM�(Multimodal Model) BI
Brand�IdentityPixFlow�(Proprietary�Video�Generation�Model)�­

Clip�Generation
+�Integration�of�Various�Generation�Models

1. Scripting : Scripts + Key�Image�à

2. Keyframing : Key�Frame�à Clips

Unified�Media�Canvas�
(Proprietary�Editing�Suite)

3. Generation :�Background�Footage�+

4. Editing : + Objects ……

=�Customized�AI�Generated�Video

Editing
PixFill�(Proprietary�Inpainting�Model)

VariationsVolumeShorts�Buster�(Video�Multiplier)
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1. Scripting 2. Keyframing

4. Editing
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3.Generation



Auto-generated�Short�form�based�on�LBS�MapData



Auto-generated�short�form�based�on�product�images



BI�(Brand�Identity)�Analyzer

AI-Driven�Video�Generation�
via�Existing�Video�Analysis�&�Search

Web-Based�Video�Editor

On-Device�&�Private�Cloud�Support

Dynamic�Content�Generation�&�
��Scheduler

Multi-Device�&�
Multi-Campaign�Compatibility

Generative�Models Competing�for�SOTA status,
�����Collaborating�through�Editing�Models�­�Market�Opportunity

(Meta)�������������������������������(TikTok)(10kM.ai)




