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• Define�the�video�concept�and�direction
• Branstorm�ideas�and�creative�approach
• Budget�and�production�timeline�negotiation

• Storyboard�creation
• Design�of�subtitles�and�graphic�elements
• Rental�of�filiming�equipments

• Organize�footage�and�cutting�scenes
• Enhance�color,�audio�and�music
• Add�motion�graphics�for�enhanced�storytelling

• Review�of�deliverables
• Iteration�of�planning,�production,�and�editing
• Multiple�revision�cycles�until�final�client�approval
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• 1-3%�of�revenew�spent�on�marketing�($74M�company)
• 20-30%�of�marketing�budget�for�video�production
• 100+�videos�per�year,�costing�~$400K

Our�Solution�to�AI�Video�Creation

PixTrain�(Proprietary�Training�Model)�-�
Training

Media�à�LLM�+�LMM�(Multimodal Model) BI
Brand�IdentityPixFlow�(Proprietary�Video�Generation�Model)�­

Clip�Generation
+�Integration�of�Various�Generation�Models

1. Scripting : Scripts + Key�Image�à

2. Keyframing : Key�Frame�à Clips

Unified�Media�Canvas�
(Proprietary�Editing�Suite)

3. Generation :�Background�Footage�+

4. Editing : + Objects ……

=�Customized�AI�Generated�Video

Editing
PixFill�(Proprietary�Inpainting�Model)

VariationsVolumeShorts�Buster�(Video�Multiplier)
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BI�(Brand�Identity)�Analyzer

AI-Driven�Video�Generation�
via�Existing�Video�Analysis�&�Search

Web-Based�Video�Editor

On-Device�&�Private�Cloud�Support

Dynamic�Content�Generation�&�
��Scheduler

Multi-Device�&�
Multi-Campaign�Compatibility

Generative�Models Competing�for�SOTA status,
�����Collaborating�through�Editing�Models�­�Market�Opportunity

(Meta)�������������������������������(TikTok)(10kM.ai)




